
Be Calm and Kind
Be calm and kind no matter how upset your kids are or how upset you are with your kids. Keep
yourself and them under control. If you don’t feel like you can keep control, separate everyone
until you are sure you can be calm and kind. Remember that you are modeling the choice to
keep calm and to be kind when tension is high. Help your kids understand that being calm and
kind are choices and actions we make, not feelings we have. 
 
Be Trustworthy
Kids will share their hearts with you. They will tell you all things that make them mad about
their sibling when they are upset. Allow them to tell you how they feel without judging them or
getting mad at them for what they say. Remember that their feelings are completely justified,
we need to teach them the proper ways to respond to the feelings they are experiencing.
When a child shares feelings privately, resist the urge to break their confidence. 
 
Be Empathetic
Try to put yourself in their shoes. You know your child best, what hard things have they been
through, and what things to they struggle with that is making this situation harder for them?
What insecurities do they have that are making them feel vulnerable or threatened by the
current situation? How can you bridge the gap between your kids and help them learn
empathy for one another. Help them learn how to consider someone else’s position. 
 
Be Patient
Allow your kids to share what is on their hearts without rushing them, be an active listener.
Sometimes this can literally be painful. Remember, that no matter what else you have to do, in
the long run, it is likely not more important than being present in the moment and teaching
your kids how to effectively communicate and learn conflict resolution skills. If there is
something that is more pressing, then postpone meeting with the kids. Allow them to stay
separate and do things on their own until you have a chance to talk. When you have enough
time to give the matter and your kids reasonable attention, take as long as necessary to work
through the issue.

Really Listen
Hey, we know that we know our kids best right? Often, we

think we know what they will say or we think we know what
they are feeling. This is a dangerous trap we should not allow

ourselves to fall into. As kids grow, especially in the tween
and teen years, their thoughts and rationale are developing
rapidly. When we think we know what they are going to say

and we tune out, it hurts them deeply and damages our
relationship. Our relationships and open communication are
the most critical things to cultivate during adolescence. Kids
notice how well we listen to their siblings, and they replicate

our actions towards one another.
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Encourage Them
Compliment the kids for what they do well when they are communicating. When they are brave, and
share something that is hard, thank them for it. Tell them that they are doing a good job of working on
communication and relationships. When they are being good listeners, congratulate them for it. This is
very important to inspire them to continue to communicate and show self control through trying times in
relationships. Remember that you are training someone’s husband or wife! Help your future daughter or
son-in-law, by teaching their future spouse how to resolve conflict in a healthy way. 
 
Check for Understanding
Once the kids have communicated how they felt about the original offense that triggered the fight or
disagreement, have them re-state their sibling’s position to show that they listened and really
understand why their brother or sister was upset. This will likely be a two-way street, since many
conflicts have kids upset about multiple things. 
 
Going Forward
Come up with a reasonable plan that everyone can agree to that outlines how to handle the issue, or
similar issues going forward. If the conflict is recurring, consider having the family write a contract
together about the rules around the situation that everyone agreed about. Print it up and have everyone
sign it and hang it in a place where it can be easily referenced. 
 
Be Flexible
Just because something is in writing, it does not mean that it can’t be re-written. As kids grow, and
circumstances change in life, you might find the need to re-visit the issue. Be willing to re-evaluate and
adjust as needed as the kids grow.
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Hug it Out
You may or may not have your kids literally hug
it out, but decide on something that is unique to

your family that you can do at the end of a
disagreement to show that people have

listened to each other, and the relationship is
not broken. It could be a hug, or a joke, or a
secret handshake. Do something to bring a

smile or comfort to symbolize that you are all in
this together and are working together to move

forward.

“ T H E  G R E A T E S T
G I F T  O U R

P A R E N T S  E V E R
G A V E  U S  W A S

E A C H  O T H E R . ”  
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